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Theinformation containedhereinhasbeenpreparedfor the usein this Presentation(theάtǊŜǎŜƴǘŀǘƛƻƴέύandhasnot beenindependentlyverified. Suchinformation is confidentialand is beingprovidedto you solelyfor
your informationandmaynot be reproduced,retransmitted,further distributedto anyother personor published,in wholeor in part, for anypurpose.

Theopinionspresentedherein are basedon generalinformation gatheredat the time of writing and are subject to changewithout notice. Certainindustry, market and competitive position data containedin this
Presentationcomefrom officialor third party sourcesbelievedto be reliablebut ALROSAdoesnot guaranteeits accuracyor completeness.

ThisPresentationcontainsstatementsabout future eventsand expectationsthat are forward-looking statements. Any statement in this Presentationthat is not a statement of historical fact is a forward-looking
statement that involvesknown and unknown risks,uncertaintiesand other factors which may causethe ![wh{!Ωǎactual results, performanceor achievementsto be materially different from any future results,
performanceor achievementsexpressedor impliedby suchforward-lookingstatements. Pastperformanceshouldnot be takenasan indicationor guaranteeof future results,andno representationor warranty,express
or implied, is made regardingfuture performance. ALROSAassumesno obligation to update, supplementor revise forward-looking or any other statementscontainedherein to reflect actual results, changesin
assumptionsor changesin factorsaffectingthesestatements. ALROSAdoesnot intend or haveanyduty or obligationto updateor to keepcurrent anyinformationcontainedin thisPresentation.

Thediamondresourcesandreservesestimatesprovidedin this Presentationhavebeenpreparedandpresentedin accordancewith the standardsandclassificationsof the JORCCode(the AustralasianCodefor Reporting
of ExplorationResults,Mineral ResourcesandOreReservesaspromulgatedby the AustralasianJointOreReservesCommittee),whichdiffer in significantrespectsfrom the standardsandclassificationsapplicableto the
disclosureof mineral resourcesand reservesunder the lawsand regulationsof certain other jurisdictions,includingthe regulationsof the U.S. SecuritiesExchangeCommission(theά{9/έύwith respectto registration
statementsand other documentsfiled with the SEC. Amongother things, in accordancewith the JORCCode,this Presentationprovidescertain mineral resourcesestimatesclassifiedasάƛƴŦŜǊǊŜŘέΣάƛƴŘƛŎŀǘŜŘέor
άƳŜŀǎǳǊŜŘέΣwhich differ in significantrespectsfromάǇǊƻōŀōƭŜέandάǇǊƻǾŜƴέmineral reservesestimatesand are not disclosedin certain jurisdictions,includingin SECfilings. Therecanbe significantuncertaintyasto
whethermineralresourcescaneverbe feasiblyandcommerciallymined. Forfurther explanationof the JORCCode,seethe JORCwebsiteat www.jorc.org.

ThisPresentationdoesnot constituteanoffer to sell,or anysolicitationof anyoffer to subscribefor or purchase,anysecurities. No part of this Presentation,nor the fact of its distribution,shouldform anybasisof, or be
reliedon in connectionwith, anycontractor commitmentor investmentdecisionwhatsoever.

Theinformation in this Presentationissubjectto verification,completionandchange. Norepresentationor warrantyor undertaking,expressor implied,ismadeasto, andno relianceshouldbeplacedon, the accuracyor
completenessof the information or opinionscontainedin this Presentation. Noneof ALROSAnor anyof its shareholders,directors,officersor employees,affiliates,advisors,representativesnor anyother personaccepts
anyliability whatsoeverfor anylosshowsoeverarisingfrom anyuseof this Presentationor its contentsor otherwisearisingin connectiontherewith.

ThisPresentationis not directed to, or intended for distribution to or use by, any personor entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where suchdistribution,
publication,availabilityor usewouldbecontraryto law or regulationor whichwould requireanyregistrationor licensingwithin suchjurisdiction.

ThisPresentationisnot for distribution,directlyor indirectly,to the publicin the UnitedStates(includingits territories andpossessions,anyStateof the UnitedStatesandthe Districtof Columbia). Thesematerialsarenot
an offer or solicitation to purchaseor subscribefor securitiesin the United Statesor any other jurisdiction. Securitiesmay not be offered or sold in the United Statesabsentregistrationwith the U.S. Securitiesand
ExchangeCommissionor anexemptionfrom registrationunderthe U.S. SecuritiesActof 1933, asamended. ALROSAdoesnot intend to registeranypart of anyoffering in the UnitedStatesor to conducta publicoffering
of anyof its securitiesin the UnitedStates.

Byattendinga meetingwherethisPresentationismadeor reviewingthis Presentationyouacknowledgeandagreeto beboundby the foregoing.



3

Diamond industryðkey demand drivers

ÅLuxurymarketvaluedat c.ϵ1,200bn issteadilygrowing

ÅJewelrydemandcomprises7% of global luxury market, and 31% of
the personalluxury(annualgrowth 5%)

ÅMost dynamicgrowth isconcentratedin Asiaincl. JapanandChina

ÅDiamond jewelry consumption is correlated with USA GDP and
disposableincome

Personalluxury market growth by region2017
LƴŘŜȄŜŘ ŘƛŀƳƻƴŘ ƧŜǿŜƭǊȅ ǎŀƭŜǎ Ǿǎ ƛƴŘŜȄŜŘ ¦{Ω D5t όнлмм Ґ мллύ

262

1,160

Personal
luxury

Lux
cars

Hospitality Fine
wines

Fine food Fine art Designer
furniture

Jets &
yachts

Total
2017E

Globalluxury market breakdownin 2017

Source: Bain luxury goods worldwide market study (October 2017)

ϵbn

+5%

+5%

{ƻǳǊŎŜΥ /ƻƳǇŀƴȅΩǎ estimates, World Bank statistics

2%

7%
8%

9%

18%

0%

Americas Europe Japan Rest of Asia China RoW

Source: Bain luxury goods worldwide market study (October 2017)

33% 32% 14% 8% 8% 5%

Diamondjewelry salesarehighlycorrelatedwith GDP

2011 2012 2013 2014 2015 2016 2017 2018

Indexed jewelery sales

Indexed GDP

Market size: 
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Globaldiamond jewellery market growsby 4%
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1%

3%

2%

1% 1%

4%

7%

4% 4% 4%

US India China Other Total

Base case scenario Optimistic scenario

ÅSince2010diamondjewellerydemandincreasedon averageby 4%

ÅΧreachinga 10-yearhighlevelin 2017increasingby +5%yoy drivenby
healthydemandacrossall regions

ÅH1Ω18 diamond jewelry in key markets (N.America and Asia-Pacific)
enjoyedevenstrongerdemandamid better consumersentimentanda
favorablemacroenvironment

ÅUS,India and Chinakey drivers for diamond jewellery demandin the
long-term are:

o USA(50%total market): continuedrealdisposableincomegrowth;

o China: economicgrowth and expansionof the Chinesemiddle class,
earlystageof adoptionof bridal ringsgifts tradtion;

o India: the ongoingexpansionof bridal diamond jewellery and the
middleclass.

World diamond jewellery sales grew by 4% annually
Diamond jewelry market, $ bn

Outlook for world diamond jewellery demand
CAGR 2016-2030F

{ƻǳǊŎŜΥ /ƻƳǇŀƴȅΩǎ ŜǎǘƛƳŀǘŜǎ

N. America, Asia-Pacific 
region and India ~ 80% 

{ƻǳǊŎŜΥ !²5/ .ŀƛƴ ǊŜǇƻǊǘ ά¢ƘŜ Dƭƻōŀƭ 5ƛŀƳƻƴŘ LƴŘǳǎǘǊȅ нлмтέ ό5ŜŎŜƳōŜǊ нлмтύ



Marketing spendingof the industry
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ÅDiamondProducersAssociation(DPA) wasformed by 7 major diamond
producersin 2015 to support the developmentof the diamondsector
throughprotectionandpromotionof reputationof diamonds

ÅMarketing campaignswith a taglineάwŜŀƭis Rare. Realis a5ƛŀƳƻƴŘέ
launchedin the US(2016) andin India(2017)

Å5t!Ωǎactivitiesinclude:

o paidadvertisementon TV,internet, cinema,socialnetworks;

o promotion in socialmediaby socialinfluencers;

o participationin industryevents;

o work with industryandnon-industryorganizations;

o marketsurveysandresearch

ÅIn 20185t!Ωǎactivities expandedinto China(while continuedin the US
andIndia)

ÅNewmarketingcampaignaddressedto womenwho purchasediamonds
for themselvesis calledάCǊƻƳMe, ToaŜέ, launchedin mid-September
2018

5

10

60 60

2016 2017 2018

Source: /ƻƳǇŀƴȅΩǎ Řŀǘŀ

Marketingbudgetof the industry associationgrowth
$ m 

53%

6%

20%

21%

N. America (USA from 2016)

India (from 2017)

Asia Pacific ex. Japan (China from 2018)

RoW

DPAmarketingcampaignsby region
%representsshareof a regionin globaljewelryconsumption



Globalrough diamond salesand prices
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28% 28% 29% 32%
31% 28% 29%
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+60%
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ÅRoughdiamondsalesfollow trend of demandfor diamondjewellery

ÅIn 6M 2018, globaldiamondsalesin valuetermswere up 5%on the back

of underlyingdemandrecoveryandhencebetter prices.

ÅIn Q2 averagerealizedpricefor gem-qualitydiamondswasup to 164$/ct

drivenby better diamondmarketdemand

Rough diamond sales demonstrates moderate recovery 
$ bn

!ǾŜǊŀƎŜ ǊŜŀƭƛȊŜŘ ǇǊƛŎŜ ŦƻǊ ![wh{!Ωǎ ƎŜƳ-quality rough diamonds
$/ct
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wƻǳƎƘ ŘƛŀƳƻƴŘ ǇǊƛŎŜ ƛƴŘŜȄ ƛǎ р҈ ƛƴ IмΩму ƻƴ ƭƻǿŜǊ ǎǘƻŎƪǎ ŀƴŘ ōŜǘǘŜǊ 
demand 

price change

6.7 6.5 6.8

с˸
2016

с˸
2017

с˸
2018

{ƻǳǊŎŜǎΥ !²5/ .ŀƛƴ ǊŜǇƻǊǘ ά¢ƘŜ Dƭƻōŀƭ 5ƛŀƳƻƴŘ LƴŘǳǎǘǊȅ нлмтέ ό5ŜŎŜƳōŜǊ нлмт),/ƻƳǇŀƴȅΩǎ ŜǎǘƛƳŀǘŜǎ

~15 ~15 ~15
~16

~12

~15 ~15

{ƻǳǊŎŜΥ ![wh{!Ωǎ rough diamond price index under long-term agreement and spot sales 



Globalrough diamond production and midstream situation
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ÅIn 6M 2018, major diamondǇǊƻŘǳŎŜǊǎΩoutput decreasedby 3%y-o-y,
while in Q2 2018

ÅIn Q2 2018, midstream rough and polished diamond inventories
increasedmarginallyin valueterms.

ÅIndianimportsof roughwere seasonallydown; no excessivebuyingof
rough in the midstream suggestsnow inventory overhang in the
system.

Decrease in global diamond output, 6M 2018* 
m carats

Midstream rough and polished diamond inventories
$ bn

Note: data based on results of ALROSA and other major diamond producers with a market share totalling c.74% 
in 2015-2017  
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Alrosa

India polished diamond exports value (monthly)
$ m

Source: industry data, Morgan Stanley research 
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Longterm supplyoutlook: incremental growth is limited
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0 2 4 6 8 10 12 14 16

International (ALROSA)

Orapa (De Beers)

Nyurbinskaya (ALROSA)

Catoca (ALROSA/Endiama/LLI Holding)

Argyle (Rio Tinto)

Ekati (DDC)

Diavik (Rio Tinto/DDC)

Jwaneng (De Beers)

Venetia (De Beers)

Jubilee (ALROSA)

Udachnaya (ALROSA)

ÅSupply is well consolidated with BIG-3 controlling 2/3 of global supply

ÅSupply is quickly reacting to the demand deterioration 

ÅLack ƻŦ ƴŜǿ άǉǳƛŎƪ-to-ŘŜǾŜƭƻǇέ ŘŜǇƻǎƛǘǎ ŀƴŘ ƳƛƴŜǎ depletion 

ÅSignificant decrease in supply is expected by 2020, 

ÅΧ ǿƛǘƘ ƭƛƳƛǘŜŘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ƳŀǊƪŜǘ ŘǳŜ ǘƻ ǎǳō-par quality of the 
products (brown diamonds with 80% price discount to standard gem-
quality) 

~70% of global rough diamond output controlled by BIG-3
m cts

Exploration periods of deposits

{ƻǳǊŎŜǎΥ /ƻƳǇŀƴȅΩǎ ŀƴŀƭȅǎƛǎΣ YƛƳōŜǊƭŜȅ tǊƻŎŜǎǎ ǎǘŀǘƛǎǘƛŎǎ  

ALROSA 26% 22% De Beers

14% Rio Tinto

Other 23%
7%DDC

5%CatocaPetra Diamonds 3%

151m cts

~8years ςaverage exploration 
80

115

150150

125

0
2014 2017 2020F 2023F 2027F 2030F

Gahcho Kue Grib Renard

Argyle (brown color diamonds, 
average price is c. 20 $/ct )

DiavikMir

{ƻǳǊŎŜΥ ŘƛŀƳƻƴŘ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΩ ŦƻǊŜŎŀǎǘ

World diamond production forecast
m cts



About ALROSA
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Å~30% of rough diamond production globally 

ÅLargest reserves sufficient to support production for ~30 years

ÅCompetitive position on the global cost curve  

ÅSustainably high profitability margins ~2x exceeding industry average

ÅStrong FCF generation and balance sheet capability offer solid 
foundation for shareholder returns

Financial results summary
$ bn

Loans and borrowings
$ m

Dividend payments
$ m

* FCF = operating cash flow less capex  

277 317
204 275

1,145

636*
0.04 0.04

0.03
0.04

0.16

0.09*

2013 2014 2015 2016 2017 с˸
2018

USD per share

* based on FX rate as of 14.09.2018; dividends to be approved by the Meeting of Shareholdersby 30 September 2018 

3.7
4.6 4.6

2.8
1.9

2.6
2.2

1.1
0.7

1.6 1.3 1.1

52%
56%

47%

40%

2015 2016 2017 6M
2018

Revenue EBITDA Free cash flow EBITDA margin

3,951
3,119 2,781

1,374 1,494 96

1.8

1.2

1.8

0.6
0.9

0.1

2013 2014 2015 2016 2017 30.06.2018

Net debt Net debt / EBITDA



In expansion mode

7%

ALROSA: assetsgeography

10Note: the amount of total resources, including reserves (according to JORC) are as of July 1, 2016 

Share of division in 2017 diamond productionGeography of production assets 

1,030 m ct Total resources, 
including reserves

653 m ct Total reserves

Republic of Sakha 
(Yakutia)

Arkhangelsk 
Region Russian Federation

93%7%

Angola

ALROSA owns 32.8% of 
CatocaLtd (Angola)

Open-pit mining
from 9 mines in 2017

Underground mining 
from 4 mines in 2017

Alluvial mining 
from alluvial deposits in 2017

53%

27%

20%

Severalmaz

Arkhangelskaya pipe
Karpinskogo-1 pipe

7%
2.6
m ct

Aikhal Division

Aikhal UG mine
Jubilee pipe
Komsomolskaya pipe

33% 13.0
m ct

Nyurba Division
Nyurbinskaya pipe
Botuobinskayapipe
Alluvial deposits

19% 7.7
m ct

18% Mirny Division
International UG mine
Alluvial deposits
Mir UG mine*

7.2
m ct

10% Udachny Division
UdachnyUG mine
Zarnitsapipe
ZapolyarnayaPipe (Verkhne-Munskoyedeposit)
Alluvial deposits

3.8
m ct

13% AlmazyAnabara& Nizhne-Lenskoye

Alluvial deposits

5.2
m ct

* production suspended in August 2017 as a result of the accident

(incl. 2.8 mln ct
from Mir pipe)

33%

19%

18%

10%

13%



Highestquality assets
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653
434

132 95 48

377
inferred

resources

ALROSA Peer 1 Peer 2 Peer 3 Peer 4

33%
30%

16%

26% 28%

42%

31%

15% 16% 18%

ALROSA Peer 2 Peer 1 Peer 3 Peer 4

2013 2014 2015 2016 2017

Å![wh{! ŘŜǾŜƭƻǇǎ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ǊŜǎŜǊǾŜǎ ǿƛǘƘ ǘƘŜ ƛƴŘǳǎǘǊȅ ōŜǎǘ 
cost/quality balance 

ÅOne of the lowest cost production at 44 $/ctǿƘƛƭŜ ŎƻƳǇŀƴȅΩǎ ŀǾŜǊŀƎŜ 
realized price of gem-quality rough diamond is 160 $/ct

ÅCost of underground production per carat is close to open-pit mining 
while grades at underground are higher by over 3x 

ALROSA operates largest reserves with long life of mine
m cts

ALROSA is sustainably tops the ranks as one of the most profitable miner
EBIT margin, % 

High profitability margin maintained even at the bottom of the cycle
$/ct

Total 2017 diamond production was 39.6m ct Source: .ƭƻƻƳōŜǊƎΣ /ƻƳǇŀƴƛŜǎΩ Řŀǘŀ

Open-pit mines Alluvials

28

39
44

78

$180

$100

$60

$30

5Y av. realized price of gem-quality rough diamonds
176 $/ct

160 $/ct

136 $/ct

max

min

Source: JORC as of 01 July 2016 (MiconύΣ /ƻƳǇŀƴȅΩǎ ŜǎǘƛƳŀǘŜǎ
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Low cost production platform with moderate growth
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ÅCompany operates high quality assets with underground operations 
delivering strong diamonds yields 

ÅOutput to stabilize at ~38 m ct, which is slightly above 2013-2016 
volumes

ÅNew projects to drive production from 2018 and on: 

o Ramp up of Verkhne-Munskoyedeposit with a design capacity of 1.8 m ctspa (by 
2019) 

o Increase in production of Severalmazto 5.1 m ctsper year by 2021

Range of average mined diamond grade (2017) 
ct/ t

8.0 21.1 1.6        2.5        3.7

Udachny
UGmine

2017 diamond production

1.19
1.87

5.83

6.89

~1 ct/ t ςaverage grade

![wh{!Ωǎ ŘƛŀƳƻƴŘ ǇǊƻŘǳŎǘƛƻƴ ǘƻ ǎǘŀōƛƭƛȊŜ ŀǘ от-38 m carats
m ct

25.1 23.9 24.3
21.5 22.3

21.0 20.3

2.2
1.5 2.2

3.2 2.8

9.0
9.1

9.4
9.2

10.2
8.2

5.9

0.6

1.6
2.0

2.2
2.6

3.3
3.8

0.1
0.4

1.3
1.6

3.9
5.7

0.1

0.2 1.8

2013 2014 2015 2016 2017 2018F 2019F

Verkhne-Munskoye

Udachny UG mine

Severalmaz

Jubilee pipe

Mir UG mine (stopped from Aug'17)

Other

Note: ŘŜǘŀƛƭŜŘ ![wh{!Ωǎ ǇǊƻŘǳŎǘƛƻƴ Ǉƭŀƴ ƛǎ ŘƛǎŎƭƻǎŜŘ ƛƴ ǘƘŜ !ǇǇŜƴŘƛȄ όǎƭƛŘŜ 28)

36.9 36.2 38.3 37.4 39.6 36.6 ~37.5ς38Total

0.42
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Improvedquality of saleswith 70%of long term client base

ALROSAôsrough diamond sales channel breakdown

18%

64%
71% ~70%

72%

17%
12% 10-20%

10%
19% 17% 10-20%

2006-2008 2012-2014 2015-2016 2020F

Tenders

Spot sales

Long-term
contracts

ÅDiverse product mix (total 204 boxes)with different segment exposure 
and price dynamic, e.g.:

o small stones ςfor mass market bridal rings

o Mid-size and large stones ςluxury segment offering resilient prices 

ÅSales channels based on long-term agreements which provides stable 
sales and predictable prices during volatility on diamond market

ÅDiversified geography of sales:

o presence in all key diamond hubs

o growing focus on Asia

~30%

~2%

~70%

~98%

By volume By value

Gem quality
diamonds
(>1.5 mm)

Non-gem 
quality 
diamonds 
(Ò1.5 mm)

Allocation of rough diamond by quality Sorting of rough diamonds

26 sizes 16 shapes

5 clarity

categories
34 colors

8,013 classification positions

ALROSAôsgeography of sales based on clients legal residences

number of long-term clients in 2018

49% 51%

17% 16%

11% 10%
10% 10%
6% 7%

2016 2017

Other

China

UAE

Russia

Israel

India

Belgium

4% 4%3% 2% 3
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