


Disclaimer

Theinformation containedhereinhasbeenpreparedfor the usein this Presentationthe & t NB & S yaindhésho? béénindependentlyverified. Suchinformation is confidentialand is beingprovidedto you solelyfor
yourinformationand maynot be reproduced retransmitted, further distributedto anyother personor published,in whole or in part, for anypurpose

The opinions presentedherein are basedon generalinformation gatheredat the time of writing and are subjectto changewithout notice. Certainindustry, market and competitive position data containedin this
Presentationcomefrom official or third party sourcesbelievedto bereliablebut ALROSAoesnot guaranteeits accuracyor completeness

This Presentationcontains statementsabout future eventsand expectationsthat are forward-looking statements Any statementin this Presentationthat is not a statement of historical fact is a forward-looking
statement that involvesknown and unknown risks, uncertaintiesand other factors which may causethe ! [ w h {adtu@l@esults, performanceor achievementsto be materially different from any future results,
performanceor achievementexpressedr implied by suchforward-lookingstatements Pastperformanceshouldnot be takenasan indicationor guaranteeof future results,and no representationor warranty, express
or implied, is made regardingfuture performance ALROSAssumesno obligation to update, supplementor revise forward-looking or any other statementscontained herein to reflect actual results, changesin

assumption®r changesn factorsaffectingthesestatements ALROSAoesnot intend or haveanyduty or obligationto updateor to keepcurrentanyinformation containedin this Presentation

Thediamondresourcesand reservesestimatesprovidedin this Presentatiorhavebeenpreparedand presentedin accordancewith the standardsand classification®f the JORC ode(the AustralasiarCodefor Reporting
of ExplorationResultsMineral Resourcesnd Ore Reservess promulgatedby the AustralasianjointOre Reserve€Committee) which differ in significantrespectsfrom the standardsand classificationgpplicableto the
disclosureof mineral resourcesand reservesunder the laws and regulationsof certain other jurisdictions,includingthe regulationsof the U.S SecuritiesExchangeCommissior(the & { 9 Wwith Gespectto registration

statementsand other documentsfiled with the SECAmongother things, in accordancewith the JORGCode, this Presentationprovides certain mineral resourcesestimatesclassifiedas @ A y ¥ SANGRX 6

G Y S| & daKighiiffeEin significantrespectsfrom & LINE 0 andd LINE @iSeyatreservesestimatesand are not disclosedn certain jurisdictions,includingin SEGilings Therecanbe significantuncertaintyasto
whether mineralresourcescanever be feasiblyand commerciallymined. Forfurther explanationof the JOR@ode,seethe JOR@vebsiteat www.jorc.org.

ThisPresentationdoesnot constitute an offer to sell,or any solicitationof anyoffer to subscribefor or purchaseanysecurities No part of this Presentationnor the fact of its distribution, shouldform anybasisof, or be
relied on in connectionwith, anycontractor commitmentor investmentdecisionwhatsoever

Theinformationin this Presentations subjectto verification,completionand change No representationor warranty or undertaking,expressor implied,is madeasto, and no relianceshouldbe placedon, the accuracyor
completenes®f the information or opinionscontainedin this Presentation Noneof ALROSAor any of its shareholdersgdirectors,officersor employees affiliates,advisorsrepresentativesior any other personaccepts
anyliability whatsoeverfor anylosshowsoeverarisingfrom anyuseof this Presentationor its contentsor otherwisearisingin connectiontherewith.

ThisPresentationis not directed to, or intended for distribution to or use by, any personor entity that is a citizen or residentor locatedin any locality, state, country or other jurisdiction where suchdistribution,
publication,availabilityor usewould be contraryto law or regulationor whichwould require anyregistrationor licensingwithin suchjurisdiction

ThisPresentationis not for distribution, directly or indirectly,to the publicin the United States(includingits territories and possessionsny Stateof the United Statesandthe Districtof Columbia) Thesematerialsare not
an offer or solicitationto purchaseor subscribefor securitiesin the United Statesor any other jurisdiction Securitiesmay not be offered or sold in the United Statesabsentregistrationwith the U.S Securitiesand
Exchange&ommissioror an exemptionfrom registrationunderthe U.S SecuritiesActof 1933 asamended ALROSAoesnot intend to registerany part of any offeringin the United Statesor to conducta publicoffering
of anyof its securitiesin the United States

Byattendinga meetingwherethis Presentationis madeor reviewingthis Presentationyou acknowledgeandagreeto be boundby the foregoing



Diamond industry 0 key demand drivers

A Luxurymarketvaluedat c. €1,200bn is steadilygrowing Globalluxury market breakdownin 2017

€ bn
+5%
A Jewelrydemandcomprises7% of global luxury market, and 31% of U
|
the personalluxury (annualgrowth 5% . m -
A Most dynamicgrowth is concentratedn Asiaincl. Japarand China
+5%
A Diamond jewelry consumption is correlated with USA GDP and 262
disposableancome .
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Source: Baifuxury goods worldwide market study (October 2017
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Globaldiamond jewellery market grows by 4%

World diamond jewellery sales grew by 4% annually

Diamond jewelry market, Bn

A X reachinga 10-yearhighlevelin 2017increasingoy +5%yoy drivenby N. Ame“C; %S'a’aggloc
healthydemandacrossall regions region and India = 80%

A Since2010diamondjewellerydemandincreasedon averageby 4%

A H1Qa8 diamond jewelry in key markets (N.Americaand AsiaPacific)

enjoyedevenstrongerdemandamid better consumersentimentand a
favorablemacroenvironment I I

2010 2011 2012 2013 2014 2015 2016
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A US, India and Chinakey drivers for diamond jewellery demandin the Outlook for world diamondiewellery demand
long-term are; CAGR 2018030F
0 USA(50%total market} continuedreal disposabléncomegrowth; = Base case scenariom Optimistic scenario
o China economicgrowth and expansionof the Chinesemiddle class, 7%
earlystageof adoptionof bridal ringsgifts tradtion;
o India: the ongoingexpansionof bridal diamond jewellery and the 4% 2% 4%
middleclass 3%
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Marketing spending of the industry

DPAmarketingcampaigndy region

A DiamondProducersAssociation(DPA wasformed by 7 major diamond Y%representshareof a regionin globaljewelryconsumption

producersin 2015to support the developmentof the diamond sector
through protection and promotion of reputation of diamonds

A Marketing campaignswith a tagline @ w Si¢ Rare Realisa5 A I Y2 YV R ¢ @ " N. America (USA from 2016)
launchedin the US(2016 andin India(2017)
m [ndia (from 2017)

A 5t | adtivitiesinclude

o paidadvertisementon TV,internet, cinema,socialnetworks = Asia Pacific ex. Japan (China from 2018
o promotionin socialmediaby socialinfluencers . ROW
0 participationin industryevents
o workwith industryandnon-industryorganizations Marketing budgetof the industry associationgrowth
0 marketsurveysandresearch $m
A In 20185 t ! a@tivities expandedinto China(while continuedin the US 60 60
andIndia)

A New marketingcampaignaddressedo womenwho purchasediamonds
for themselvess calledd C NRley Toa S gfaunchedin mid-September

2018
10

2016 2017 2018
Source/ 2 Y LI y&Qa RIGF




Globalrough diamond salesand prices

. : : Rough diamond saledemonstrates moderate recover
A Roughdiamondsalesfollow trend of demandfor diamondjewellery J y

$bn

A In 6M 2018 globaldiamondsalesin valueterms were up 5% on the back = ALROSA = Others

of underlyingdemandrecoveryand hencebetter prices 45 a5 a5 2

6.7 6.5 6.8
C - c - C -

A In Q2 averagerealizedprice for gemquality diamondswasup to 164 $/ct
drivenby better diamondmarketdemand
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Globalrough diamond production and midstream situation

A In 6M 2018 major diamond LINZ2 R dztBulldecreasedy 3%y-0-y, Decrease in global diamond output, 6M 2018

. m carats
whilein Q22018 = Other
A'ln Q2 2018 midstream rough and polished diamond inventories = Alrosa 2 =

increasedmarginallyin valueterms.
A Indianimports of roughwere seasonallydown; no excessivéouyingof

51
52
rough in the midstream suggestsnow inventory overhang in the
system
Q1 Q2 Q3 Q4 Q1 Q2 6M 6M
2017 2017 2017 2017 2018 2018 2017 2018
India polished diamond exports value (monthly) Midstream rough and polished diamond inventories
$m $bn
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0
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Source: industry datdjlorgan Stanley research Note: data based on results of ALROSA and other major diamond producers with a market share totd#ftng c7

in 20152017



Longterm supply outlook: incremental growth is limited

~70% of global rough diamond output controlled by B85
m cts

A Supply is well consolidated wiBIG3 controlling 2/3 of global supply

A Supplyis quickly reacting to the demand deterioration

A A o . A . . % 22%De B
Alackk T ySotoREBEOP LIE RS LMepldtidna | yR YAVER \ oo
A Significant decrease in supply is expecte@00,

151mcts
AX 6AGK € AYAGSR A YL OparqaajtyofitkeS Y I NJ SdG RdzS & dzo 14%6Rio Tinto
' ' ' ' Other23%
products (brown diamonds with 80% price discount to standard-gem ther DD
guality) Petra Diamond8% 5%Catoca

{2dzNDSayY /2YLIl yeQa lylfegairas YAYOSNI Se tNerOSaa adl

World diamond production forecast Exploration periods of deposits
m cts
Argyle (brown color diamonds, Udachn.aya (ALROS
average price is @0 $/ct) Jubilee (ALROS
150 Mir ! Diavik Venetia (De Beers)

GahchdKue : Renard

Jwaneng (De Beers

Diavik (Rio Tinto/DDC

Ekati (DDC)

Argyle (Rio Tinto)

Catoca (ALROSA/Endiama/LLI Holdi
Nyurbinskaya (ALROS

Orapa (De Beers

International (ALROSA

= /

0 ~8yearsc average exploration

2014 2017 2020F 2023F 2027F 2030F O 2 4 6 8 10 12 14 16
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About ALROSA

A ~30% of rough diamond production globally
A Largest reserves sufficient to support production for ~30 years

A Competitive position on the global cost curve

A Sustainably high profitability margins ~2x exceeding industry average

A Strong FCF generation and balance sheet capability offer solid
foundation for shareholder returns

Dividendpayments
$m

=0-USD per share 0.16

2013 2014 2015 2016 2017 (o
201

* based on FX rate as of 14.09.2018; dividendsetapproved by th&leetingof Shareholderby 30 September 2018

Financial results summary
$bn

mmwm Revenue mmm EBITDA mmm Free cash flow =Q=EBITDA margin
0,
5206 56%

0O 47%

4.6 4.6 —0
3.7
2.8
1.9 2.6 16 2.2
' 13 11 11
- ]
o [ I
2015 2016 2017 6M
* FCF = operating cash flow less capex 2018

Loans and borrowings
$m
i Net debt =0~—Net debt / EBITDA
1.8 1.8

1,494 96

2013 2014 2015 2016 2017 30.06.2018




ALROSAassetsgeography

Geography of production assets Share of division in 2017 diamond production
’ In expansion mode

Aikhal Division

Aikhal UG mine
Jubilee pipe
Komsomolskaya pipe

Nyurba Division

Nyurbinskaya pipe
Botuobinskayapipe
Alluvial deposits

Arkhangelsk _ _
Region Russian Federation

Republic of Sakha ’ e
(Yakutia) Mirny Division 7.2
International UG mine m ct

Alluvial deposits

) . (incl. 2.8min ct
*

Mir UG mine from Mir pipe)

* production suspended in August 2017 as a result of the accident

5304 Openpit mining Udachny Division

from 9 mines in 2017 UdachnyUG mine
ALROSA owns 32.8%

Zarnitsapipe
Catocaltd (Angola) Zapolyarnaya@ipe {/erkhneMunskoyedeposit)

Underground mining Alluvial deposits

0
YR 1om 4 mines in 2017 Angola
Alluvial mining
0
20% from alluvial deposits in 2017

AlmazyAnabara& NizhnelLenskoye

Alluvial deposits

1,030 mct Total resources,
including reserves

653 mct Total reserves Severalmaz

Arkhangelskaya pipe
Karpinskogel pipe
Note: the amount of total resources, including reserves (according to JORC) are as of July 1, 2016
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Highestquality assets
[wh{! RS$0Sf210a 62NI RQa fl NHSA I Nﬁ%‘fﬁﬁ%"é’%me%'i‘r%eit reseRe Wi PRI Of e 5 85 6

cost/quality balance

A One of the lowest cost production at 44cgs KA £ S O2 YLI y& Q& |t ﬁ'ieSeNJ-é RS

resources

realized price of gemuality rough diamond is 160 &/

A Cost of underground production per carat is close to ep#mining
while grades at underground are higher by over 3x

132

ALROSA Peer 1 Peer 2 Peer 3 Peer 4
Source: JORC as of 01 July 20iéafy =/ 2 YL ye Qa SadAayl (Sa

High profitability margin maintained even at the bottom of the cycle ALROSA is sustainably tops the ranks as one of the most profitable mine
$/ct EBITmargin,%
max
s ZZZZZZZZZZZZZZZZZZZZZZZZZZZEiiv]éaizé@@écii@él@ioﬁgﬁ@im@@aegiﬁ 2013 m2014 ®2015 = 2016 = 2017
e Minggage 42%
78
$10cC 33%
. 30% 31% . 28%
$6C A E 26%
= 3 16% 15% 16% 18%
28 5 £
$3C A:'J‘gal Openpit mines g Alluvials -‘.; I III
mine E
25 21.1 3.7 8.0 1.6 ALROSA Peer 2 Peer 1 Peer 3 Peer 4

Total 2017diamondproduction was 3% m ct Source: £ 22 YO SNHE /2YLI yASaQ RI Gl 11



Low cost production platform with moderate growth

A Company operates high quality assets with underground operations
delivering strong diamonds vyields

A Output to stabilize at ~38 i, which is slightly above 202916
volumes

A New projects to drive production from 2018 and on:

o Ramp up oVerkhneMunskoyedeposit with a design capacity of 1.8ats pa (by
2019)

o Increase in production ddeveralmaro 5.1 mctsper year by 2021

T wh{! Qa&d RAI Y2y R LINPRBszCaratey ({2
m ct

Total 36.9 36.2 37.4
0.6 0.1
[ 16 |
| 22 |
[ 15 |
2013 2014 2015
NoteRSGFAE SR !''[wh{! Qa LINRPRdAzOGA2Yy28)J Iy A4

Range of average mined diamomgptade (2017)

ct/t

O B N W~ O OO N

2017diamondproduction

~1 ct/t ¢ average grade

0.42

A\

8.0

I LIWSY RAE

2018F
6aft ARS

1.19

Openpit mines

21.1

2019F

Udachny
UGmine-_

1.6

= Verkhne-Munskoye
m Udachny UG mine
m Severalmaz

m Jubilee pipe

6.89

AikhalUGmine
InternationalUGmine

2.5 3.7

= Mir UG mine (stopped from Aug'li

= Other
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Improved quality of saleswith 70% of long term client base

A Diverse product migotal 204 boxesyith different segment exposure
and price dynamic, e.g.:

o small stoneg for mass market bridal rings

0 Mid-size andargestonesc luxury segmenbffering resilientprices

A Sales channels based on lelegm agreements which provides stable
sales and predictable prices during volatility on diamond market

A Diversified geography of sales:
o presence in all key diamond hubs

0 growing focus on Asia

AL ROS Aéography of sales based on clients legal residences

[_3 number of long-term clients in 2018

3 — 40, 2 — 4% .3 m Other

{6 m China
c7) = UAE
{10 = Russia
(5] u Israel
(15 = India
24 = Belgium

2016 2017

Allocation of rough diamond by quality Sorting of rough diamonds

26 sizes 16 shapes
= Gem quality
diamonds )
(>1.5 mm) 34 colors 5 clarity
categories
= Non-gem
quality
diamonds
(01.5 8,013 classification positions

By volume By value

AL ROS Adugh diamond sales channel breakdown

10-20% = Tenders
10-20% m Spot sales
® | ong-term
contracts

18%

2006-2008 2012-2014 2015-2016 2020F
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