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Disclaimer

The information contained herein has been prepared for the use in this Presentation (the i Pr e s e n and has monbeen independently verified. Such information is confidential
and is being provided to you solely for your information and may not be reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any
purpose.

The opinions presented herein are based on general information gathered at the time of writing and are subject to change without notice. Certain industry, market and competitive
position data contained in this Presentation come from official or third party sources believed to be reliable but ALROSA does not guarantee its accuracy or completeness.

This Presentation contains statements about future events and expectations that are forward-looking statements. Any statement in this Presentation that is not a statement of
historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may cause the AL R O S Addual results, performance
or achievements to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Past performance
should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. ALROSA
assumes no obligation to update, supplement or revise forward-looking or any other statements contained herein to reflect actual results, changes in assumptions or changes in
factors affecting these statements. ALROSA does not intend or have any duty or obligation to update or to keep current any information contained in this Presentation.

The diamond resources and reserves estimates provided in this Presentation have been prepared and presented in accordance with the standards and classifications of the
JORC Code (the Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves as promulgated by the Australasian Joint Ore Reserves
Committee), which differ in significant respects from the standards and classifications applicable to the disclosure of mineral resources and reserves under the laws and
regulations of certain other jurisdictions, including the regulations of the U.S. Securities Exchange Commission (the i S E Gadth respect to registration statements and other
documents filed with the SEC. Among other things, in accordance with the JORC Code, this Presentation provides certain mineral resources estimates classified asfii nf er r «
fii ndi orditmed& uwhilddiffer in significant respects from fi pr o b and i p © 0 mimerab reserves estimates and are not disclosed in certain jurisdictions, including in

SEC filings. There can be significant uncertainty as to whether mineral resources can ever be feasibly and commercially mined. For further explanation of the JORC Code, see

the JORC website at www.jorc.org.

This Presentation does not constitute an offer to sell, or any solicitation of any offer to subscribe for or purchase, any securities. No part of this Presentation, nor the fact of its
distribution, should form any basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

The information in this Presentation is subject to verification, completion and change. No representation or warranty or undertaking, express or implied, is made as to, and no
reliance should be placed on, the accuracy or completeness of the information or opinions contained in this Presentation. None of ALROSA nor any of its shareholders, directors,
officers or employees, affiliates, advisors, representatives nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this Presentation
or its contents or otherwise arising in connection therewith.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such
jurisdiction.

This Presentation is not for distribution, directly or indirectly, to the public in the United States (including its territories and possessions, any State of the United States and the
District of Columbia). These materials are not an offer or solicitation to purchase or subscribe for securities in the United States or any other jurisdiction. Securities may not be
offered or sold in the United States absent registration with the U.S. Securities and Exchange Commission or an exemption from registration under the U.S. Securities Act of
1933, as amended. ALROSA does not intend to register any part of any offering in the United States or to conduct a public offering of any of its securities in the United States.

By attending a meeting where this Presentation is made or reviewing this Presentation you acknowledge and agree to be bound by the foregoing. -
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ALROSA is a global leader in rough diamond production with the largest reserve base globally
and strong financial profile

A ~30% of rough diamond production globally

A Largest reserves sufficient to support production for ~30 years

A Competitive position on the global cost curve

A Sustainably high profitability margins ~2x exceeding industry average

A Strong FCF generation and balance sheet capability offer solid foundation for shareholder returns

Financial results summary
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Rough diamond production is dominated by few mining companies with the highest margins
across diamond pipeline, where ALROSA benefits from leading market share of 28%

Diamond pipeline structure
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Diamond market grew 2-4% over recent years driven by demand for diamond jewelry

World diamond jewelry sales grew 4% annually since 2010 Rough diamond sales follow trend of demand for diamond
diamond jewelry market, $ bn jewelry and are influenced by midstream inventories
sales of rough diamonds, $ bn
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Companyds analysis
Midstream inventories are at normal levels over recent years Rough diamond prices increased in line with market over last years
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Demand for diamond jewelry is expected to grow 1-4% annually driven by consumption in the
US, India and China. Demand for natural diamonds is supported by DPA activities

US, India and China are expected to remain the key World diamond jewelry demand CAGR 2016-2030F

markets of diamond jewelry consumption in long-term: 0

A the main driver for diamond jewelry consumption in

the US will be healthy real disposable income 706
growth;
A expected economic growth and expansion of the 5
4% 4% 4% 4%

Chinese middle class will support C h i npogitise

0,
long-term demand trend; 3%

2%

A the ongoing expansion of bridal diamond jewelry 1% 1% 1%
and the middle class in India will drive demand for - - -
diamond jewelry.* 0
lamona Jewelry. us India China Other Total
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* According to AWDC Bain report fiThe GI| obSourceDAWDGBaidn | nepet r yi PI0bduGy 0WelceibemnlRédn 72017)

q DIAMOND
¥_)) PRODUCERS
ASSOCIATION

A Major diamond mining companies established Diamond
Producers Association (DPA) in 2015 to promote
consumer demand for diamonds

A Generic marketing campaign with a tagline i R eis Rare.
Realisa Di a mowad first launched by DPA in the US
in 2016 and in India in 2017, D P A &wdget for 2017 is
$59 min vs. $10 min in 2016

A D P A adtivities in 2018 will continue in the US and India
and expand to China and Europe




Supply of diamonds is constrained by lack and complexity of new diamond discoveries and
significant time required to ramp-up production

World diamond production seems to have passed its peak in 2017

min ct
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Discovery and development of new kimberlite pipes are much No less than 4 years is required to ramp-up full scale
more challenging now production on a diamond mine
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AL R OS Aliarmond production is mainly located in Far East region of Russia and is
diversified between different mines and deposits

Geography of production assets

Aikhal Division

Aikhal pipe
Jubilee pipe
Komsomolskaya pipe

Nyurba Division

Nyurbinskaya pipe
Botuobinskaya pipe
Alluvial deposits

Arkhangelsk _ _
Region Russian Federation

Republic of Sakha Mirny Division
(Yakutia) Mir pipe
International pipe
Alluvial deposits

Udachny Division

Udachny pipe 3.8
Zarnitsa pipe mln ct
Zapolyarnaya Pipe
(Verkhne-Munskoye deposit)
Share of open-pit mining Alluvial deposits
from 9 mines in 2017

Almazy Anabara &

Share of underground mining Nizhne-Lenskoye ?.Zt
from 4 mines in 2017 HERE

Alluvial deposits
+ Share of alluvial mining
ALROSA 32 8% from alluvial deposits in 2017
owns .00

of Catoca Ltd (Angola) Angola Severalmaz

Total resources,
1’030 min ct including reserves

Arkhangelskaya pipe
653 min ct Total reserves Karpinskogo-1 pipe

min ct

Note: 1) percentage and absolute figures indicate the share of division in 2017 ALROSA diamond production; 2) the amount of total resources, including reserves are as of July 1, 2016 _



A L R O S Aédsum-term production target is 37-38 min carats annually grading in a range of
0.9-1.0 carat per ton, CAPEX is expected to decrease down to RUB 26-28 bn due to
completion of major expansion projects

AL ROS Altamond production
min ct

39.6

38.3 37.4 38.2 38.2

1.8 = Verkhne-Munskoye

= Udachny UG mine

® Severalmaz

Jubilee pipe

Mir UG mine

m Other

2013 2014 2015 2016 2017 2018F 2019F 2020F
Note:det ai |l ed ALROSAG6s production plan is disclosed in the Appendix (sl
AL R OS Aéapstal expenditure

RUB bn

2013 2014 2015 2016 2017 2018F 2019F 2020F
CAPEX, including 38.2 36.1 34.2 31.8 26.9 31.6 26.4 28.0
major expansion projects: 11.7 10.5 8.6 8.4 6.4 115 3.7 4.3
Verkhne-Munskoye deposit - - 0.5 3.3 3.7 9.2 1.4 1.7
Udachny underground mine 6.6 7.9 6.5 5.1 2.7 2.1 1.7 2.6

Severalmaz 5.1 2.6 1.5 - - 0.2 0.7 -




Management team is fully committed to deliveron AL R O S Aevedopment plans

Executive Team

Sergey Ivanov

Chief Executive Officer

A Joined the Company in 2017
A Senior Vice PresidentatSber bank of Russia (2016
AChairman of the Management Board of
A Top management positonsatGaz pr ombank (2005 201 |

Operational Team

Alexey Kovalenko

Director, Mirny mining and processing division
A Joined the Company in 1996

A Over 20 years of industry experience

Mirny division

Alexander Makhrachev

Director, Udachny mining and processing division
A Joined the Company in 1979

A Over 38 years of industry experience

Udachny division

Igor Sobolev

First Deputy CEO i Chief Operating Officer

A Joined the Company in 2007

A Head of Capital construction division, mining & metallurgical directorate
at Norilsk Nickel (2000 2007)

Ravil Sanatulov

Director, Aikhal mining and processing division
A Joined the Company in 1986

A Over 30 years of industry experience

Aikhal division

Vasiliy Kurnev

Director, Nyurba mining and processing division
A Joined the Company in 1984

A Over 33 years of industry experience

Alexey Philippovskiy

Deputy CEO i Chief Financial Officer

A Joined the Company in 2017

A CFO of Siberian Generating Company (2015i 2017)
A CFO of Sibur (20047 2013)

A Consultant at McKinsey & Co. (2001-2004)

Nyurba division

Pavel Marinychev

CEO Almazy Anabara

A Joined the Company in 2016

A First deputy Prime Minister of the Republic of Sakha (Yakutia) (2014 2016)
A Deputy Prime Minister of the Republic of Sakha (Yakutia) (2010 2014)

Almazy Anabara

Yuri Okoyomov

Deputy CEO for Sales

A Joined the Company in 1993

A Vice President of ALROSA for marketing and sales since August 2009

Andrey Pismenny

CEO Severalmaz

A Joined the Company in 1997

A Over 20 years of industry experience

A Chief engineer of ALROSA in 2010 2015

N
@
E
@
=
()
>
(7]
0




A L R OS Aales are driven by gem-quality diamonds sold in parcels based on gemological

characteristics
Share of gem-quality diamonds in... 8,013 classification positions
volume value
;2P o
= A

26 sizes

Gem-quality
diamonds 16 shapes
(.1.5 n
5 clarity
categories
Non-gem
quality 34 colours
diamonds

(O1.5 mm)

204 rough diamond boxes

5-10CT Stones & Shapes Yellow 5-10CT Black Makeable White 5-10CT Rejections Brown




