MOJIMTUKA B OBJTACTHU
ODQHEPTOSODOEKTUBHOCTMWU
M DHEPTOCBEPEXEHWA
AK «AJTIPOCA» (MAO)

AK «<AJTIPOCA» (MAO) siBnsieTcss 0gHOM M3 KPYNHEeNLWNX afima3ofo0bbiBalowmx KOMMaHuin Mupa c
NOJIHBIM NPOU3BOACTBEHHbIM LukioM. Komnnekc pouepHux obwecte AK «AJIPOCA» (MAO)
(nanee coemecTHO nmeHyembix «[pynna AJIPOCA») obbeauHsaeT ausepcndurumMpoBaHHbIA NOPT-
denb akTMBOB U BUAOB AEATENbHOCTU, BKJTIOYAA A00bIYY U NPOU3BOACTBO asiIMa3oB, TPAHCNOPT-
Hble yC/yru, MPOU3BOACTBO U Nepeaady TEMnJIOBON U 3/1IeKTPUYECKON 3Hepruun, fobbiuy npupoa-
HOro rasa, a Tak>Xe Hay4yHO-TeXHUYECKME U colMmalibHble OpraHu3auum.

Onpepenne B Ka4ecTBe OLHOMO M3 CTpaTeErM4yeckux NpuopuTeToB’' CMsryeHne BO3AENCTBUS Ha
N3MeHeHWe KInMaTa W pauMoHalibHoe ucnosib3oBaHue npupopHbix pecypcos AK «AJIPOCA»
(MAQO) npuHMMaeT obsa3aTenbCTBa NO MOCTOSTHHOMY MOBbILLEHMWIO YPOBHS aHepreTnyeckon apdek-
TUBHOCTM MPOW3BOACTBA, CHUXEHUIO 0ObeMoB MoTpebneHus aHeprum M3 HeBO30OHOBISEMBbIX
MCTOYHMKOB N MOCNEeNOBaTENIbHOMY YBETMYEHWIO JONN HU3KOYTIEPOAHbBIX NCTOYHUKOB IHEPTUM B
[OJITOCPOYHOW NepcrneKkTunBae.

Monutuka B obnactu aHeproacddektnsHocTn 1 aHeprocbepexeruns AK «AJIPOCA» (MAO) Hanpas-
NeHa Ha CO3AaHune 1 PasBUTUE KOPMOPATUBHON CUCTEMbI IHEPTETUHECKOTO MEHEeAXKMEHTa, a Takxe
MepOonpUATUIA NO HEProcOepexXeHUIo 1 NMOBbILLEHNIO 3HepPreTuYeckon 3GpPeKTMBHOCTU C yHETOM
MPUHLMMNOB YCTONYMBOrO pa3BUTUs busHeca.

Peanuzauuio Monutukn B obnactu aHeproaddekTMBHOCTU 1 3Heprocbepexernsa obecrneumsaeTt
pykosogctso AK «AJIPOCA» (MAQ), a Takxe pPyKOBOACTBO €& CTPYKTYPHbIX M 0BOCcOBNeHHbIX
nogpasgeneHunin. MNpun aTom B Lensax yHudMKaLmm noaxona K BONpocam nosbilleHns sHeproaddek-
TBHOCTM B pamkax pynnsl AJIPOCA Monutrka pekoMeHLoBaHa A8 BHEAPEeHUs U cobnofeHns B
LOYepPHUX U MoAKOHTPobHbLIX obectBax AK «AJIPOCA» (MAO).

AK «AJIPOCA» (MAQ) Takxke oXUIaeT, YTO NOCTaBLUMKN, NOAPALUNKM, KITIUEHTbl U UHblEe OenoBble
NapTHEPbLI, C KOTOPbLIMW B3aumMoaencTeytoT nogpasgenequs n dunuanst AK «<AJIPOCA» (MAO), 8
CBOEW OeATeNbHOCTU Takxke DyayT Npuaep KrMBaTbhCa BbICOKUX CTaHAApPTOB OTBETCTBEHHOrO Beae-
HVA BM3Heca U BHeAPSTb COOTBETCTBYIOLME NPAKTUKM OTBETCTBEHHOIO MCMOMb30BaHWA NPUPOL-
HbIX PECYPCOB 1 NoTpebieHns aHeprum.

' Bonee noppobHyto nHbOPMaLMIO O CTPaATErMYECKNX MPUOPUTETAX, LLeNSX 1 nokasaTessx pesynstatnsHocTy [pynns
AJIPOCA B 06n1acTt yCTOMYMBOrO pa3BnTHs MOXHO HanTu B [Iporpamme [pynnbt AJIPOCA B 0bnactu ycTonumsoro
pa3BuTmsa Ha 2021-2025 rr.



https://www.alrosa.ru/upload/medialibrary/005/2021_AR_Sustainability_Programme_ru_v3.pdf

MpUHUMNbI AEATENBHOCTU B 3HEPreTUYEeCcKom
obslactu

——  ObecneuyeHne NPpYMEHEHNSA HAWUTYYLINX AOCTYMHbIX TEXHOMOMMI B 0BNacTn aHepretTuye-
cko 3¢ PEeKTUBHOCTM NPOM3BOACTBA;

——  PaunoHanbHoe vcnonb3oBaHMe TOMIMBHO-3HEPreTUYECKMX PECYPCOB.

——  TMpuHsTne ynpaBAeHYeCKMX U WHBECTULMOHHbLIX PEeLIeHUI C Yy4eTOM CTpaTernyeckmx
3a[a4, PUCKOB 1 BO3MOXHOCTEN B 061acTu aHeprocbepexxeHns 1 NMoBbILEHWNSA SHEPreTU-
yeckon 3pPeKkTUBHOCTY;

——  OrtkpbiToCTb M focTynHoCTb nHPopmaumn o gestensHocTn AK «AJIPOCA» (TMAQO) B chepe
aHeprocbepexeHus U1 MNOBbILWEHWUA 3HepreTuyeckon 3ddeKTMBHOCTN, pasBuTUe
MapTHEPCTB U COTpygHWYecTBa B 0DJSIAaCTM  UCMNOJIb30BaHUA  dHEProddpdeKkTUBHbIX
TEXHOIOTNN;

——  CobntofeHre HOPM MPUMEHUMOrO HaLMOHAILHOMO U MeXAyHapOAHOro npasa, PoCcuit-
CKUX N MEXAYHapOLHbIX CTaHAAPTOB B 001acTn aHeprocbepexxeHns 1 NOBbILLEHUS IHEP-
reTnyeckon apdekTMBHOCTU.

CrtpaTternyeckue uenu B sHepreTmyeckomn
obslactu

——  [HoctuxeHve TexHWYeckM U 3KOHOMMYECKM OBOCHOBAHHOMO MWHUMAJbHOMO YPOBHS
yAeNbHOM 3HEPro€MKOCTN NPOU3BOANMON NPOAYKLUN.

——  ObecneyeHne nMAEpPCKUX MO3UUMIA B 0Bnactv aHeproadppekTMBHOCTM MPOU3BOACTBA
cpenu KoMMaHui ropHofobbIBaloLWEen 1 MeTanypriuyeckon otpacnu Poccuu.

[NpnoputeTHble HanNpaBneHUs AeATENIbHOCTU

——  OGbecneunBaTb  HagexHoe, 6OesonacHoe u©  3ddekTMBHOE  3HeprocHabxeHue
NPOV3BOACTBA.

——  BHeppaTb sHeproaddexTmBHbIE TEXHONOMMKN, ODOPYAOBaHME, MaTepUasbl U NHXUHUPUHT
npv MofepHM3aL M NPON3BOACTBA.

——  [locnepoBaTesibHO CHWMXATb YOEsbHYIO 3HEProemKoCTb MNpoAyKuMM W notpebrneHune
TOMJIMBHO-3HEPreTUYecknx pecypcoB b6e3 notepun 3PPeKTUBHOCTM MPOU3BOLCTBEHHbIX
npoL,eccos.

E— YBenuuneaTb UCNONb30BaHME SHeprmnnm ot COBCTBEHHbIX reHepunpytowmnx MOLLI,HOCTeI;I, B
TOM 4Huciie o4epHnUX O6LLI,eCTB, C UeJibio CHM>XeHW4A obbemoB SHepropecypcos, 3akyrnae-
MbIX'y BHELWHWX MOCTaBLUNKOB.

E— ObecrneynBaTb MaKCUMasbHO MOSHOE W Bd)d)eKTVIBHoe NCroJsib3oBaHMe BTOPWUYHbIX
TOMJIMBHO-2HEPreTn4ecknx pecypcos, O6p83yIOLLI,VIXCﬂ B npouecce npon3soncTea.

——  ObecneunBaTb HEOOXOANMbIN MOHUTOPUHI U MHGOPMUPOBaHME O BbipaboTke M NoTpe-
GneHNN TONNMBHO-3HEPTETUYECKUX PECYPCOB, SHEPreTUYEeCKMX NoKasaTensix B OCHOBHbIX
1 BCMOMoOraTesibHbIX MPOU3BOACTBEHHbIX NPOoLeccax.

——  [locTosiHHO ynyywaTb CUCTeMy 3HepromMeHeaXXMeHTa Ha OCHOBe aHasnsa [OaHHbIX U
nHdopMaLMM NPU NPOBEAEHUN PETYISPHbIX IHEPreTUYeckx obcnefoBaHni (ayanTos).

——  ObByyeHune, MOCTOAHHOE MOBbIWEHWE YPOBHA KOMMETEHTHOCTM U WMHbOPMUpPOBaHME
PabOTHMKOB B OTHOLLEHWMW MOAXOLOB K MCMOb30BaHMIO U NOTPebNeHWIo aHeprin, BoBne-
YyeHve paboOTHUKOB B [OCTMXEHMNE CTPATErMYecKnX Lefien 1 3agay B obnactun aHeprocbe-
PEXEHUNs U NOBbILLEHWS 3HEpreTnyeckon a¢hbeKkTMBHOCTY.



ObsazaTenbcTBa PyKOBOACTBA

——  Qopmuposatsb Lenur n npuHumnnbl MNoanTtrkm B obnactm aHeprosabdekTMBHOCTM 1 aHeproc-
BepexeHns 1 KOHTPONMPOBATb UX UCTIOSTHEHME.

——  ObecneurBaTb YCNOBUS ANIA CHUXEHUS IHEPTOEMKOCTU N MOBbILIEHUS SHEPreTUYecKon
adpdekTMBHOCTM NPOMU3BOACTBA.

— MpenycmaTtpueath HeobXoOMMble pecypcbl Af AOCTUXEHUS MOCTaBJEHHbIX Lenen
MNonutuku.

——  BHepapatb addexTrBHbIE MEXaHU3MbI MOTMBALMKN NepcoHana B 0biacTv paunmoHanbHOro
MCNOJSIb30BaHUSA TOMIMBHO-3HEPreTUYeCKnX pecypCcos.



